
SEED TRUST 
ANNUAL REPORT FOR 2020-2021 

 

We are happy to present this annual report of SEED for the conducted 2020-2021 to the 

Honorable General Body Member. 

With the Valuable counseling, moral support and philanthropic contribution of members, 

Government Well Wishers and friends SEED has meaningfully executed several welfare 

activities for the benefit of rural poor, differently abled person, women, children and other 

marginalized people in Thanjavur  District. 
 

1. INSTITUTIONAL PROGRAMME 
 

CRESCENT  
SPECIAL SCHOOL FOR THE INTELLECTUALLY CHALLENGED DIFFERENTLY ABLED 

CHILDRENS 

 

 
 



SEED 
 

(A TRUST FOR SOCIO-EDUCATION AND ECONOMIC DEVELOPMENT) 
 

NO.168/2A, SRINIVASA NAGAR,AYYAMPETTAI,PAPANASAM (TK), 

THANJAVUR (DT) – 614 201 – Tamil Nadu 

 

 The SEED is a Non-Governmental Organization formed for the upliftment 

of the poor downtrodden weaker section people  whose Socio Education 

Economic, cultural and Health condition are still in backward. It is a secural, 

Social  Service organization its service lifts the people  irrespective  of caste, 

colour and religion. 

 The organization has been registered under Trust Act. Its registration 

number is 38/1999. Since its inception we have been working in Thanjavur and 

Pudukkottai Districts. 

 The Administrative Office is located at No.168/2A. Srinivasa Nagar, 

Ayyampettai, Papanasam Taluk, Thanjavur District   Our office bearers are having 

much experience about the community and this will help to implement ever 

programmed successfully. 

 SEED launched its various programmes to develop the community namely: 

Community Development Programme for women, awareness programmes on 

differently abled persons rights, conducting health camps,  in the target areas 

 

 



ACTIVITIES 

SPECIAL EDUCATION / TRAINING 

 Social  History, Family History, Birth History, Health History, Behavioral History 

and Performance History are collected from the Parents / Guardian of Students as we did 

for the made to stay in the institute for one or two days to see the relevance of 

information about the children, given by them, and to make them aware of the basic 

knowledge on mental disability. After the admission children are observed for 15 days 

and assisted by special educators in various areas such as known and unknowns, likes and 

dislikes ability and disability, desirable and undesirable behaviors using BASIC-MR 

assessment scale. 

 Based on the Assessment the children are categorized in the three different groups. 

After categorized, syllabus is framed by setting long term, Annual and Short term goals 

individually, which is followed by task analysis, ie.  Simplifying  the goals in to various 

steps. Training materials and prepared by deciding training methods. The children are 

trained in seven areas. Motor, Activities of Daily Living (ADL), Receptive Language & 

expressive Language, Reading & Writing, Number & Time, Domestic & Social and Pre-

vocational & Money, Need based Vocational Training simultaneously. Even though if it 

is , the first preference is given to activities of daily living, as this is the basic need for 

further training in academics and other activities.  In this contact Special Educator and 

care givers play on important role to train to train the children is activities of daily living 

and   behavior   modification. 

 When the child attains 50% independency in activities of daily living the next 

preference is given for teaching academics and extra-curricular activities such as play 

yoga, drawing, craft, exposures and cultural programmes. After learning the need based 

academics the child is subjected to vocational training base on his interest, talent, parents 

concern and applicability of the training in his environment. Job placement, financial 

assistance and vocational guidance are given to children who achieved more than in their 

vocational training.    

 Children who have impaired speech, delayed motor development are given special 

therapies namely occupational, speech, physio and dance by the respective therapist.  



Some children should be given one to one attention as they have more problematic 

behaviors.  

Training should be given as early of possible to the children with mental disability 

and parents. Parents meeting are conducted once in two weeks. 

METHODOLOGY OF TRAINING TO PARENTS GUARDIAN: 

 Trainees are selected after discussion and confirming about the guardianship and 

they are observed by the trainers to picturise their level. Initially they are given basic 

information such as causes. Preventive measures conditions of intellectually challenged. 

The syllabus framed for their respective children is simplified according to the 

educational level ability of the trainee, which becomes syllabus for this training. After 

fixing the time table training is given parents are given exposure to various institutions to 

get more cooperation, evaluation of this training is done based on the improvement of 

children in the absence of special educator. 

HEALTH CARE: 

 Environment cleanliness and personal hygiene of the children are supervised to 

prevent diseased like diarrhea scabies etc., Menu Chart is prepared after observing the 

health status of the children and consulting dietician. Balanced diet is provided to all. 

According to the physicians prescription vitamin tablets are provided to all. Children 

since, it is effective then providing vitamin enriched food. All the children are weighed 

once a month to know the effect of providing nutritional food and to know the health 

status of the children. 

CONSULTANTS: 

Interdisciplinary Team 

1. Doctors 

2. Occupational Therapist 

3. Psychologist 

4. Social Worker 

5. Physiotherapist 

6. Speech Therapist 

Wherever there is a need, the services of the above professionally may be taken on 

consultations basis. 

The services of professionals will be utilized from the nearest government 

hospitals. 

 



SYLLUBUS CONDUCTED IN SCHOOL 

 

  MODIFYING PROBLEMATIC BEHAVIOURS 

  TRAINING IN BASIC DAILY LIVING SKILLS 

  FUNCTIONAL ACADEMICS 

  EXTRA CURRICULAR ACTIVITIES 

  YOGA THERAPY 

  PHISIO THERAPY 

  SPEECH THERAPY 

  HEALTH 

  SOCIAL INTERACTION 

  VOCATIONAL SKILLS 

  JOB PLACEMENT 

 



HIGHLIGHTS OF SCHOOL ACTIVITIES 

 

 
INTELLECTUALLY CHALLENGED CHILDREN ARE ADMITTED 

IN SCHOOL FOR SPECIAL TRAINING 

 

 

TRAINING IS PROVIDED TO BOTH MALE AND FEMALE 

 

 

PROVIDING THE FACILITIES, TRAINING WITH HOME AND   

DAY CARE 

 

 

TRAINING IS GIVEN FOR INTELLECTUALLY CHALLENGED 

CHILDREN BY THE TRAINED SPECIAL TEACHER, 

RESPECTIVE THERAPIST 

 

 

TRAINING PROVIDED TO INTELLECTUALLY CHALLENGED 

CHILDREN’S PARENTS 

 

 

COUNSELLING IS PROVIDED TO ALL THE DISABLED PERSONS 

TO GET AWARENESS AND THEIR RIGHTS. 

 

CLASS WISE STUDENT DETAILS 

 

NAME OF THE CLASS BOYS GIRLS 

 

TOTAL 

 

CUSTODIAL 4 2 6 

TRAINABLE 7 0 7 

EDUCABLE 8 2 10 

PRE VOCATIONAL 7 - 7 

TOTAL 26 4 30 

 

We would like to informed u about the above mention activities of the school every year 



ACTIVITIES REPORT FOR THE YEAR 2020-2021 

The school was holiday from 2020-2021 as per government order due to corona 

virus infection we hear by informed u that none of the school activities or 

functioning  

 

 

A camp was held on 19.06.2020 to provide medical equipments and 

food items to those suffering form muscular dystrophy persons during 

the corona virus infection when to home and where provided with 

medical equipments and food items as corona relief things 

Mr.G.RAJENDRAN managing trustee of seed trust distributed corona 

relief item at the camp in the presence of Mr.S.RAVINDRAN District 

differently welfare officer, thanjavur and other participants 

 

 

 

 

 
 

 

 



 
 

   

 
 



 
 

 

 
 

 



 

 

 

 

 

The corona vaccination camp was held on 22.06.2020 for special school 

students with intellectual disabilities at the CRESCENT school campus. The camp 

was attended by government hospital doctor, nurses  and staffs                                

Mr.G. RAJENDRAN managing trustee of seed trust, Mr.Lion Suppuraman 

participated. All camp arrangements were made by school’s special teachers.  

 

 

 

 
 



 
 
 

 



 

 
 
 

 



 

 

 

 

 

The District Differently abled Welfare Officer Thanjavur , visited and distributed 

Sweets   on 22.07.2020 to inmates  the CRESCENT Special School. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 



The camp was held on 13.10.2020 to provide corona relief food items to the 

parents of the students of the CRESCENT special school for the intellectually 

challenged children run by seed trust.  Mr.N.SAMINATHAN DPOE,MA.  District 

differently abeled welfare  officer Thanjavur distributed corona relief food items at 

the camp. Near by mr.G.RAJENDRAN managing trustee of seed trust, special 

teachers, staffs, parents and others  

 

 
 
 
 

 



 

 
 
 
 
 

 



Awareness camp on the scheme of the national trust was held on 13.10.2020 by the seed trust. The 
district differently abaled welfare officer Mr.SAMINATHAN DPOE MA.spoke on the benefits of the 

schemes at the camp the local level committee member seed trust managing trustee  
Mr.G.RAJENDRAN participate and spoke about the need for a guardianship certificate. 

 

 
 
 
 

 
 



The local level committee meeting of the national trust was held on 20.11.2020 Mr.M.GOVINDA RAO 
I.A.S.  chairperson/ district collector chaired by  The meeting was attend by the district differently 

abeled welfare officer Mr.N.SAMINATHAN,DPOE, MA. Managing trustee of seed trust / NGO Member 
Mr.G.RAJENDRAN, local level committee, Mr.A.SELVAM Person with disability member local level 

committee and Mrs.DHARANI speech theraphyst and audiologyst and others. The meeting also 
approved the need for a guardianship certificate and the committee to receive a guardianship 

certificate. 
 

 
 
 

 



The  guardianship certificate distribute camp was held on 23.11.2020 by the local level Committee 
of the National Trust with the approval of the District Collector.  camp was distributed guardianship 

certificate by District differently abled welfare officer Mr.N.SAMINATHAN DPOE,MA. Near by 
Mr.DHATCHANAMOORTHY J.R.O, Managing trustee of seed trust / NGO Member Mr.G.RAJENDRAN, 

local level committee and other participants 
 

 
 

 



 
 
 

 
 
 
 



 
 

 

 

 

THANKS 


