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Message from Director…. 

 

Dear Reader, Friends and Colleagues…  

PRERAK’s Annual Report highlights our programme in the  

area community development and social welfare undertaken  

this period and its impact on the lives of children, particularly 

 disabled children, tribal women, single women, aged women, 

 small marginal farmers, PVTG, tribal community, poor and  

underprivileged families. We have been able to make difference  

due to strong belief and practice of livelihood promotional activities in the community, life 

skilling practices of disabled children and the incredible support from local communities, 

parents, self-help groups, donors, partner organization, and indeed the community trainers and 

field organizers as Champions of Change.  

Towards the end of the year we faced, like the rest of the world, unprecedented challenges, due 

to pandemic. The pandemic affected all of us but our disabled children, tribal communities faced 

the dual challenges of public health and loss of educational vital for them to develop their full 

potential. PRERAK while committed to support disabled children and tribal communities and 

poor and underprivileged families to be protected from the pandemic will continue to access 

quality nutrition, education, health services, livelihood skill and opportunities for their overall 

development. These are just few of the many heart-warming stories of impact from the ground. 

And as we steer ourselves to face the new normal, our commitment to the rights of tribal 

community continue to remain at the very heart of what we stand for. 

I congratulate PRERAK’s team on a successful year, and wish them continued commitment to 

serve India. 

Special Thanks to, 

Both-Ends, the Netherlands         

Swiss-Aid, India 

Keystone Foundation, India 

Janvikas Vikas Samiti, Varanasi       

NTFP-EP, India 

Social Welfare Department, Chhattisgarh                                                 
                                 

  Ramgulam Sinha,       
 

President, PRERAK  

 



 

About the Organization…….  

 
PRERAK was started in 1988 for promoting the social, economic, political, educational and 
cultural life of the under privileged and marginalized sections of the society. It was founded by 
a few intellectual and experienced community volunteers to empower these communities and 
provide them with the required skills and capacity to fight against any social injustice. At 
PRERAK, we focus on preparing innovative strategies to create awareness in communities 
about their fundamental rights and duties and help them utilize their rights to live with dignity.  
PRERAK, the social development organization was registered under Madhya Pradesh Society 
Registration Act 1873, Foreign Contribution Regulatory Act under the Ministry of Home Affairs 
of the government, PWD Act under the Department of Panchayat and Social Welfare and also 
12A & 80G Income Tax Act under Government of India, Ministry of Finance. 

Vision: The main vision of PRERAK is to establish concretized-structured organizational 
strategies for changing the lifestyle of marginalized groups of society i.e. Children with 
Disabilities (CwDs) and Persons with Disabilities (PwDs), marginalized farmers and Primitive 
Tribal Groups (PTGs) etc. to be self-dependent, healthy and wealthy in the community through 
peaceful interaction; and avoid social violence, exploitation and injustice 
 
Mission: The mission of PRERAK is to empower human resources specially women’s skills 
through trained professional guidance, to develop village level activities to make local 
environment survivable and sustainable through the process of by the people, of the people 
and for the people. 
 

Strategy and Objectives:  
 
At PRERAK, we aim to help build self-sufficient empowered communities. Our key strategy to help 
achieve our goal is to build and strengthen community involvement in the process of development. By 
building capacity of the communities through awareness generation, community mobilization, 
formation of community groups to address rights-based issues identified by people themselves, and 
creating linkages with markets and various government departments or schemes, the communities are 
encouraged to focus on and manage various issues collectively.  
 

1. To create a lasting impact and to help the communities to self-sustain, we work with an 
underlying aim of empowering women by giving them opportunities to establish their rights 
and also work on promoting indigenous knowledge for managing and protecting their natural 
resources. In this regard, some of our key objectives are:  

2. To create awareness about various issues faced by the communities, provide a common 
platform to think analytically and to take action, and promote collective effort for community 
development.  

3. To promote people’s economic condition through participatory action and sustainable 
development process which will include community based natural resource management and 
conservation for enhanced livelihood, strengthening of Gram Sabha, PRIs and other local 
institutions and implementation of acts and schemes set up for the benefit of indigenous people.  

4. To empower women to demand their rights with their communities and be more involved in the 
decision-making process.  

5. To empower people with disabilities by promoting community-based rehabilitation and 
mainstream children with special needs through inclusive development. 
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Children and youngsters with disabilities who live in 
poverty participate equally and as fully as possible in their 
families and communities so that their lives have the 
highest possible quality. With the above-mentioned goal, 
PRERAK is working to create an enabling environment to 
ensure equal opportunities, equity, social justice and 
empowerment of persons with disabilities. This project 
has been implementing in Chhura block of Gariyaband 
district. During the year 2020-21, the organization 
worked, under the project, directly with 100 children (44 
female and 56 male) with disabilities including Cerebral 
Palsy, Multiple Disabilities, and Mental Retarded, 
Orthopedic, Visually Impaired and Hearing-Impaired 
children. Other youth disabled persons have received 
various support services during the year through field 
level interventions. 

Training, Support, Activities…. 

Intensive Services:  

Intensive services under the project interventions include 
door step services to the children with special needs. 
Services are provided and monitored as per the direction 
and suggestion of physiotherapist.      
 
Project field staff motivates and mobilizes through 
counseling and constant home visits. The services 
provided under intensive care services are physical 
exercise, physiotherapy, daily living skills, educational 
interventions, socio-cultural interventions, school 
enrollment and social inclusion. 

 

(i) Physical Exercise:       

 Physical Exercise has been provided to 33 (18 Boy 
and 15 girls) children with cerebral palsy through 
door to door visit by our field worker with active 
support and guidance from the Physiotherapist 
from Churra Public Health Centre. 

 Parents are being counseled to have physical 
exercise of their children regularly 
 

   ii) Physiotherapist Visit: 

 Physiotherapist from Churra Public Health Centre 
visits regularly in the project area and help us and 
our field worker for physical improvement in 
children.  

 All types of physical exercises are on the basis of 
inputs provided by physiotherapist. 
 

(iii) Daily Living Skills: 

 The care givers in their daily visit provided daily 
living skills to children for their better 
improvement and make them self-reliant in 
mobility and doing their own daily works by 
themselves. 

Inclusive Development of Children and Youngsters with Disabilities 
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 The care givers provide the techniques on 
mobility to the children with visually impaired like 
use of cane sticks, the techniques of two touches 
and three touches in cane stick, use of upper 
cross and lower cross methods for easy moving 
inside and outside the home. Side by side the 
children with visually impaired and mentally 
retired get the techniques of doing their own 
works such as bathing, brushing teeth, taking 
food, dress up themselves, purchasing materials 
from shops. 

  66 children with disabilities of different 
categories have been given daily living skills 
during the period in the project area. 

 
 
 

(iv) Education Intervention:      

 The care givers and I.E. Facilitator visits the 
houses of the children with specially need and 
help them mainstreaming in education with other 
children.  

 They provided the study materials and supported 
them in their study course curriculum and make 
break down course curriculum in different subject 
like mathematics, English, Hindi, Science, Sanskrit 
etc. In this process the care givers and I.E. 
Facilitator gives counseling with teachers for the 
better education of children with special need. 

 This service from the care givers and I.E. 
Facilitator greatly improved the standards of the 
children with disabilities and the children are 
being able to stand with the normal children in 
the formal schools.     

 

(v) Socio-cultural Intervention: 

 In regular contact with community members, 
CBOs, DPOs, Parents Federation, SMC members, 
the care givers and I.E. Facilitator have the best 
efforts to mobilize the community persons and 
parents for social inclusion of children with 
special need in their community like participation 
in socio-cultural festivals Ganesh Puja, Saraswati 
Puja, independence day republic day, games and 
sports and welcome the views and information of 
children with special need in any kind of 
community meeting for their welfare. 

 Meetings were conducted during the year with 
DPOs, Parents Federation, SMC members, child 
club etc. in regular interval. The constant 
interaction of the community and community 
groups has greatly increased the awareness of the 
people in general and families of the children with 
special needs. 

 

(vi) School Enrollment: 

 The community at large is often unaware of the 
potential of children with special needs. In the 
popular mind, special needs are usually identified 
with very low expectations. 

 Parent should believe in the value of educating 
children with special needs. 

 The higher the expectations, the higher will be 
their acceptance in the family. 

 All the children with special needs must be 
enrolled in primary schools. 
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(vii) Adoption of innovative ideas to improve in 

health status of CWSN: 

 The new innovative ideas have been taken to 
make the physical exercise easier for the children 
with special need. The parents/guardians were 
worried about the physical exercise of child when 
they go out of their home for work. 

 So, with their existing resources like bamboo 
railing, rope railing, mashing potato etc. will be 
applied for physical exercise of children with 
special need. 
 

SUPPORT SERVICES:    

(i) Disability Certificate:  

 During the year, 08 disabled children have 
received the disabilities certificates from 
government; This has been done through medical 
certification of disabled children with more than 
40% disability. 

 

(ii) Scholarship and Pension:  

 41 applications have been submitted for 
scholarship and pension for the children with 
disability during the project period. 

 

CAPACITY BUILDING AND AWARENESS 

PROGRAMS:  

Training on awareness on causes of disability to 

anganwadi, mitanin (ASA workers) and preventive 

care:  

 The training program for the Anganwadi and 
Mitanin were organized in the project area for 
awareness generation on causes of disability and 
decreases the rate of disabilities in the project 
area. In spite of disability the lactating, pregnant 
women were also participated in the training to 
collect information on nutrition, health, and other 
facility for children with special needs. In these 
trainings the participants received information on 
RTE Act 2009 for Children with special needs. The 
training programs were conducted for villages of 
project areas on the following topic- 

 

 
 
*Causes of disability 
*Reduction of disability rate 
*Mainstreaming the children with disability 
*Health and sanitation of the children with special 
needs 
*Protection of children with disabilities 
*Provision of proper nutrition to children with 
disability 

 

World Disability Day Celebration: 

 On the occasion of World disability Day, the one-
day event was organized at Sakshyam Divyang 
Vidyalaya Campus. There were 79 participants 
attend this program including disabled children 
along with their parents, organization body 
members and guest on 3rd December 2020. The 
chief guest of the program was Mr. Rohit Sahu, 
Zila Panchayat Member, Chandra Shekhar Sahu, 
Zila Panchyat Member, Narendra Devangan,   
Social Welfare Department, Gariyaband etc. The 
objective of the event was to spread awareness 
among people and self-realize people with 
regards to the potentiality of children with 
disability the world sight day and world disable 
day was celebrated.  
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SUSTAINABLE TRIBAL LIVELIHOOD PROGRAM - GARIYABAND  

 
Under the continuation period of the project Sustainable 
Tribal Livelihood Program from 01st Oct. 2019 to 30th Sep. 
2022, supported by SWISSAID India and Prerak, the year 
2020 equipped with new strategic plan for 
implementation of programs/activities at filed level were 
conducted. We have been successful to support 
community in their income generation activities as in the 
year 2020, in which 125 farmers were supported for 
paddy cultivation, 125 farmers supported for Mix crop 
cultivation, 200 female farmers were supported for 
kitchen garden and apart from those 123 female 
beneficiaries were supported for livestock rearing and 
fishery.  The year 2020 has been full of ups and downs 
through the year due to Covid 19 affect. Amid the 
prevailing situation Covid 19 we could successfully 
manage to implement the proposed activities in the 
project area. The major achievements, interventions and 
impacts during the financial year 2020-21 are stated 
below. 
 
 
Major Activities  

 Paddy + Mix Crop Support: 570 Families 
 Goat Farming Support: 71 Families 
 Fishery Support: 397 Families 
 Poultry Support: 51 Families 
 Kitchen Garden Support: 600 Families  
 Hygiene & Dry Ration Support: 196 Families  

 

Key Achievements.. 

 

 Project coordination meeting - Project coordination 
meeting was organised on dated 18th Feb 2020 at Hotel 
Mahindra, Raipur. Mr. Pramod Pradhan (S.P.O.) SWISSAID 
and Mr. R. G. Sinha, director joined the meeting as 
resource person. Along with that the number of 
participants was nine. The objective of the meeting was to 
discuss the core objective s of the STL project to the new 
staffs for their basic orientation and understanding upon 
the project. The key issues discussed were- current 
progress and past experience of the project, Annual 
action plan of STL project, 2020, M& E role and 
responsibility of the STL project. 

 

 
 
 

 

 

 

Workshop on Animal Husbandry- A workshop on 
animal husbandry was organised in the village Kamepur of 
Dhawalpur cluster on dated 6th Mar. 2020. The total 
number of the female participants was 40 including four 
cluster coordinators Mr. Rohidas Yadav, Ms. Bhupeshwary 
Yadav, Mr. Rameshwar Kapil and Mr. Dinesh Yadav to 
discuss on Income generation activity including poultry, 
goat, fish culture and MGNREGA". Apart from that 
discussion held about strengthen the income generation 
activities like - poultry, goat and fish culture, vaccination 
of live stocks kitchen garden and mix cropping. 

 

International Women's day- Celebration of International 
Women’s Day was organised in Dhawalpur on dated 8th 
March 2020. The celebration was participated with total 
156 participants including other eminent personalities of 
the community like Mrs. Lata Patel (Women's protection 
officer), Mr. Sanjay Netam (Zila Panchayat Upadhayaksh, 
Gariyaband) and Mr. R. G. Sinha (Director of Prerak 
Organisation) etc. The various topics were discussed on 
the eve of International Women’s Day including Rights 
and roles of women in our society, Present situation of 
women's in our society and overall empowerments of 
women.  

 

Covid-19 awareness program- In the pathetic situation 
of Covid 19 in the project area. Campaigns for awareness 
against Covid 19 were planned and organised on the 
various locations of the project area. The awareness drive 
was carried out in all the four clusters and in all villages of 
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the project area on dated 9th and 10th April 2020. The 
campaign was organised by maintaining Covid 19 
preventive measures in the project area and the 
community was made aware about the importance of 
social distancing and its execution at villages. They were 
educated about importance and proper maintenance of 
personal hygiene, uses of mask in crowd and follow 01-
meter distance from people. From the month of May to 
August 2020, the Covid 19 emergency response program 
was implemented in the project area to support the 
community from the adverse effects of Covid 19. 
 

 
 
Covid 19 Emergency Response- The Covid 19 
emergency response started with the formation of three 
members Relief Committee followed by couple of 
meetings for smooth implementation for emergency 
response. In addition to this relief committees were also 
formed in the 21 villages of the project area. The role of 
the village level committee to identify and prepare the list 
of beneficiaries based on the criteria. The beneficiaries 
were Disabled person, Widows, Elderly, Single headed 
women and needy house hold family of the villages. 
Sensitisation program on sexual harassment and abuse 
was organised in Bhilai Training Centre of Gariyaband 
district. Vendor selection was done by the relief 
committee for procurement of food items, hygiene 
materials etc. Apart from those 65 quintals of paddy seed 
were collected from 23 farmers and 23 varieties of paddy 
seeds were purchased to be distributed to 325 farmers of 
the project area out of which 200 farmers were new 
beneficiaries. The first phase of relief distribution was 
formally got permission from the Gariyabandh district 
administration. The List of beneficiaries and items kit list 
were formally submitted to the appropriate authority of 
the district before distribution of it at community level. 

The Feedback and complaints mechanism was set up and 
a contact number related to it was also released which 
was 9340127236. Photographs of Covid-19 relief work 
activities were systematically saved in google drive. 
Meetings of Relief Committee were continually being 
conducted as per requirement. Post distribution 
monitoring was conducted by doing physical verification. 
The staffs also communicated with villages through 
mobile phone to known, whether the relief activities had 

been conducted properly or not. All monitoring activities 
were maintained in village relief committee register. 
Ration, Personal Hygiene Kit and Mask distributed to the 
196 targeted vulnerable families such as - single women, 
widow, differently able, aged person and PVTG families. 
Apart from that essential personal hygiene product has 
been also distributed the vulnerable families such as - 
mask, sanitary napkin, detergent soap and phenyl. IN the 
beneficiaries there were 156 female and 40 males were 
supported. Agriculture input support for Kharif crops 
provided to 320 farmers in which 106 were female and 
214 were males. Support for Kitchen Garden provided to 
the 400 female farmers whereas Awareness program to 
reduce risk of covid 19 virus infection and social 
distancing had influenced the 916 families of the 
community.  

 

Income Generation Activities 

 
Fish Culture:  
Under the project area eight community ponds of 
different villages namely Garbhantora, Patoradadar, 
Dahibahara, Mahadula, Kamepur, jungledhawalpur 
Kurrabahara and Mardakala are engaged. Total number of 
families included in fishery is 397 and the land acquired 
for this purpose is 14.05 acres. On dated 18. Dec 2020 in 
the community pond of Garbhantora village 40 kgs of 
fishing was done. 
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Goat Culture: 

 Goat rearing is being done with 7 women self-help 
groups of four different clusters. In which each SHG is 
rearing 20 goats thus total number of goats are 142 and 
number of rearing families are 71 (10 members in each 
SHG). 61 goats have been supported through project and 
rest 81 goats are of SHG own contribution.   
           
Poultry: Backyard poultry farming is in progress with 5 
women self-help groups of four different clusters. Each 
SHG has 10 members, except 1 SHG consisting of 12 
members. Total number of poultry supported under the 
project is 248 and number of SHG own contribution is 52. 
Thus, total number of poultry rearing is 300. 
 
Kitchen Garden- Under kitchen garden practices, 200 
female farmers were provided support with 23 variety of 
seed for cultivation in their backyard kitchen garden so 
that there must be availability of nutritional values in their 
daily consumption, during lockdown period due to the 
availability of vegetables in the homes of the community 
they could manage to escape from starvation and 
unavailability of vegetables. Thus, Kitchen Garden 
provided support in the meantime of Covid 19 pandemic. 
 

 
Poshan Vatika – It was developed in Upper primary 
school of village Jungle Dhawalpur under the Dhawalpur 
Cluster. There has been cultivation of various vegetables 
such as - radish, onion, brinjals, tomato, beans, pumpkin, 
banana and different varieties bhaji like - palak bhaji, lal 
bhaji etc 

 

Participation in network meetings/ workshops: 

Under network meeting there are total 26 numbers of 
meetings have been conducted in four different clusters 
manely Saatdhar., Nawagarh, Dhawalpur and Begarpala. 
In which total number of beneficiaries is 113. 
Different topics on which meeting was held were, 
selection of SHG for Goat Farming, Contribution of funds 
through SHG, Opening of Bank account and various topics 
were covered in different meetings.  
 
Agriculture - During training we have discussed about 
the traditional practices of agriculture with the natural 
resources how we have grown the crops? Now days we 
are only focusing the chemical fertilizer in the farm land 
instead of organic farming. At last we have discussed how 
we can increase the productions of crops with the help of 
organic and ecological farming. 
 
Animal Husbandry - We have also focused on goat, fish 
and poultry culture for the income generation activities at 
own villages with the help of SHGs. Apart from this also 
discussed about the vaccination. 
 
MGNREGA - With the mobilization process of Gram 
Panchayat officials we can also generate the employment 
opportunities in own villages. Apart from this also 
discussed about the job card and total employment days 
at village level for every family. 
 
Non-timber forest products - At our project area tribal 
farmers are generating the incomes from NTFPs with the 
help of SHGs. Apart from also discussed about its 
allocation and managements with the help of SHGs and 
tribal peoples. 

 

Advocacy (local/district level, state level):  

Following activities has been done under advocacy effort-  

21 villages were covered up under advocacy part for 

MGNREGA scheme. The STL project staffs had provided 

the technical support to help the people to appeal in the 

various supportive works for construction of cattle shade, 

Land leveling and community pond. In this process, there 

were 134 families from 5 villages getting technical support 

in animal shade construction, 64 families from 13 villages 

were getting technical support in land leveling act ivies 

and 14 families from 7 villages were getting technical 

support in pond construction activities.  

 On 01.10.2020, a delegate of 22 people had a meeting 

with District Panchayat CO under MGNREGA for demand 
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of construction job for community pond and Land leveling 

under advocacy part.  

Apart from that, under MGNREGA, job of Land leveling to 

29 families consisting of 36.5 acres, Pond construction to 

10 families for 8.5 acres and Kachchi Road Construction of 

5 kilometers for 44 families have been completed at 

District panchayat level. 

 

Challenges: Due to Covid-19 We have faced challenges 

which are as follows - 

 Challenges faced in proper implementation of project. 

Due to Covid 19 impact the action plan and its 

implementation got delayed as per preparation and its 

execution.  Involvement in Covid-19 relief program such 

as – formation 

 

n of relief committee and beneficiaries, distribution of dry 

ration for vulnerable groups (elder people, single women, 

differently able and widows) and community level 

awareness program on Covid-19 instead of project 

objectives.  The program shifted from STL to Covid-19 

emergency response and awareness generation program.  

During lockdown period we were unable to intervene in 

the project area during Lockdown. 

 

Successes: When we come to the part of success, we feel 

our efforts regarding sustainable livelihood has been also 

affected somehow but over all it can be taken onto a 

positive note that we have been able to attain success in 

promotion of sustainable livelihood in our project area in 

different activities whether it is input support for income 

generation activities or input support for promotion of 

adaption practices. We have been able to support 

successfully to our community in their various activities 

like support in Mixed Farming in which cultivation of 

peanut is now being done by 50 farmers as it was only 1 in 

starting, Paddy cultivation in which 23 kinds of varieties 

are being cultivated, in kitchen gardening we have 

assured timely availability of nutritious meal to the family 

and preservation of seeds for future also. Apart from that 

Goat Farming, Fishery and Poultry are gradually 

supporting and strengthening communities by the 

medium of SHGs, & different committees of village and 

moreover now communities are being more self-reliant. 
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PEOPLE’S EMPOWERMENT THROUGH ACCESSING RIGHTS ON FOREST, LAND, 

WATER AND SUSTAINABLE LIVELIHOOD PRACTICES 

  

 

This 

project is in continuation and has extended for this year 

for 2020 (January to December), funded and supported by 

Keystone Foundation, Nilgiri, Tamil Nadu. This is a central 

India project and the program was implemented in 

Chhattisgarh State during the year 2020. 

 

Project Goal: “Tribal Communities Rights on Natural 
Resources (land, forest and water) and Sustainable 
Livelihood Practices.” 
 

Project Objectives:  
• Strengthen the capacity of CBOs, village cadres, village 
leaders on legal provision on mining, water pollution, 
PESA, FRA and forest conservation.  
• Developing community forest management plan, 
strengthening Gram Sabhas and Forest Rights 
committees.  
• Leadership promotion and access government benefits 
and schemes through panchayat to improve livelihood.  
• Gender Sensitization to mainstreaming women in the 
development process.  
• Forest development/conservation through nursery 
development and plantation. 

 
Major Activities and outcome- 

Capacity building of Project Staff, fellows and Partner 

Org. 

• Developed knowledge on overall project 

• 11 fellows and 12 staff from partner organizations 
received knowledge (1 Project Manager, 1accountant, 
1Project Director) 
• Overall enhancement in understanding of the project, 
its implementation and execution of activities at field 
level. 
 
Village level meetings for community awareness on 

natural resources, MGNREGA and gender sensitization 

 
• Enhancement in awareness and sensible utilization of 
natural resources due to awareness creation apart from 
that under MGNREGA awareness created about 
8MGNREGA system, Gender discrimination is reducing 
gradually. 
• Organized 1125 Meetings through fellows and partner 
organizations in the targeted area of 216 Villages due to 
which awareness increased in respect of natural 
resources, MGNREGA and gender sensitization 
• Dissemination of knowledge and information is 
continuously being provided due to regular village level 
meetings and awareness created on various natural 

resources available, gender sensitization and MGNREGA 
 
 

Information collection, translation, printing and 

dissemination 

 

• Required information collected through different 
resources, Translation, printing and dissemination 
completed   
•  Project fellows visited different blocks and district level 
offices and collected required information /data  
• Required information/data collection was done 
successfully through filing RTIs at different offices. 
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Workshop on strengthening Gram Sabha leaders on CFRA 

and PESA 

 

• 

Gram sabha leaders enriched and self-reliance in 
knowledge regarding CFRA and PESA  
• Organized 136 workshops in project villages, improved 
and strengthen knowledge and information regarding CFR 
claims and PESA 
• Village leaders developed their knowledge on CFR, 
knowledge improvement in PESA due to workshop and 
capacity building. 
 
Village level meeting on preparation of CFR claim, area 

identification, mapping and collection all required 

information and documents) 

 

• Village people developed their knowledge on the 
process documentation for CFR claims. Prepared 
applications for CFR claims with necessary supporting 
documents to be approved by Gram Sabhas 
•  132 applications for CFR are submitted after Gram 
Sabha approval 
•  Due to lack of education and knowledge, Tribal people’s 
learning level is very low and it needs further to 
capacitate them and make them understood about 
process documentation of CFR claims. 
 

Formation, promotion and strengthen of women’s group 

for development work 

 

• Women from community are now actively involved in 
village level development works and decision-making 
process due to implementation of activities. 
• Total no of 294 (women groups) SHGs have been 
strengthen and promoted by the partner organization in 
the projected area 

• Participation of women in development and decision-
making process has increased due to regular visits and 
meetings with women groups 
 
Training workshop for women leaders on group support 

and record keeping 

 

•  Women leaders have developed knowledge and skills 
on record keeping and group management. 
• Organize 134 workshops through which total 4764 
number of women leaders were trained on record 
keeping and group management skills. 
• Women leaders have been capacitated for maintaining 
their all records and they have improved their skills and 
ability through trainings and workshops 
 

Foot march / community meeting / cluster meeting in 

effected villages 

• Increased awareness among community people 
• Organized in all 140 targeted villages in fellows’ area 
• Community people are becoming more aware about 
various village level issues and problems 
 
Wild/Desi seed collection, conservation and wild food 

• Availability of different varieties of traditional 
indigenous seeds. 
•  Collection of forest traditional seeds. 
•  Improvement in understanding about importance of 
seed and wild food conservation for present and future 
use. 
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Training to selected youth on leadership promotion, legal 

provision and promotion & federating people’s 

organization 

•  Developed leadership skills and improved in 
knowledge on various legal provisions 
•  146 village youth cadres actively participated in the 
trainings and support in facilitating all village level 
activities. 
•  All cadres have been trained and they are supporting 
the fellows in facilitating all village level interventions. 
 

Capacity building of project staff, fellows and partner 

organizations on Community Forest Management Plan 

• Developed knowledge on Forest Management Plan 
• 11 fellows and 12 staff from partner organizations 
received knowledge and facilitation skills. (1 Project 
Manager, 1accountant, 1Project Director) 
• In terms of community forest management plan project 
staffs where capacitated and gained confidence. 
 

Formation and strengthen of Forest Management 

committees in Villages. 

 

•  Formed and strengthen of forest management 
committees 
•  103 Forest Management Committees have been 
formed. 
•  Forest Management committees are more strengthen 

than earlier in terms of CFR claims. 

Training of active members of forest Management 

committees (3 male, 3 Female each) 

• Developed knowledge and information on Forest 
Management Plan 
• 896 selected members will have trainings on Forest 
management plan. 148 training was organized at different 

villages in project area. 
• Trained members are now more confidants after 
training in terms CFR claim process. 
 
Preparation of Community Forest Management Plan 

• Developed community forest management plans 
• 43 villages will have developed forest management 
plan  
• Developed community forest management plans for 
villages as per norms and criteria and it is successful 
due to active participation of members.  
 
Developing and printing village community forest 

management plan preparation manual and format 

 

•  Developed manual and format for Forest 
Management Plan 
•  216 villages have manual and format.  
•  Successfully developed and printed community forest 

management plan and formats. 
 

Workshop on Forest Rights Act to implement in its full 

spirit consultation to enforce FRA, PESA at Raipur. 

Workshop on New mining and Water policy- Peoples 

opinion (CBOs) 

 

• Improved knowledge and strengthen in understanding 
of FRA, PESA and New mining and water policy. 
• 10 Workshops were conducted in the project area. 
• Due to pandemic, it was not organized in full spirit but it 
was successfully conducted at district level. 
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Organizing one central level orientation program on Tribal 

sub 

plan 

for 

project 

fellows and partner organizations. 

•  Developed knowledge and information on Tribal sub-
plan 
•  Project staff members and fellows will have developed 
knowledge on Tribal sub-plan 
•  Owing to resource person the workshop had been very 
fruitful. 
 
Organizing village level training program on Tribal-sub 

plan 

• Community people developed knowledge on Tribal 
rights. 
• Organized in all 216 project villages and community 
people actively participated. 54 training 
• Participant were very encouraged for their tribal sub 
plan and taken it in the account of their improvement and 
development. 
 
Developing IEC materials and dissemination 

• 

Developed IEC materials (posters, pamphlets) for 
information dissemination 
• Community Forest Right Manual was developed  
•  Forest communities are getting important 
information and knowledge through IEC materials. 
 
Preparation for nursery (species identification and 

selection, soil packing, day to day care for 

saplings) 

 
• Developed nursery including different species 
• Developed nursery for 80,100 saplings 
• Plantation 50,300 plants are planted in different 
villages of project area. Remaining plants will be 
planted next year. 
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The program of Using Diversity is being run for the social 
improvement of two PVTG (Particular Vulnerable Tribal 
Group) Kamar and Birhor. The project area includes 9 
villages of Kamar community in Mainpur block of 
Gariyaband district and 10 villages of Birhor community in 
Pali and Podi blocks of Korba district, Chhattisgarh. The 
project is working with the 288 household of Kamar 
community and 188 household community of Birhor 
community. Thus, the total number of house hold for 
both the communities is 476 households. The project 
considers it vital to carry out various activities by the 
medium of the project staffs in the target locations of the 
project area. There is total four project staffs for two 
different locations Mainpur and Korba district. The 
Community Leader and Facilitator have been engaged for 
the smooth implementation of the activities on ground 
level. Various activities are taken into account for the 
upliftment of Kamar and Birhor community.   
The project includes activities to reduce the impact of 

challenges faced by the Kamar and Birhor community 

which are as follows:  

Training to community mobilizers and farmers 

leaders on Mixed cropping pattern & ecological 

practices-  
 

Number of two training programs prescribed to be 
conducted for the year 2020-2021. The training sessions 
have been conducted in the 20 number of villages with 
the total participation of 87 people including 26 male 
and 19 female of Birhor community and 30 number of 
Male and -12 number of females from Kamar 

community. The basis learning of the training program 
includes with the improved knowledge in the agricultural 
practices. They became aware on the best practices done 
in the area of agriculture.  
 

Developing 20 Experimental Learning Plots 10 for 

Birhor and 10 for Kamar – As per the project activity 20 
Experimental Learning Plots have to be done for both the 
communities. In this context these 20 numbers of plots 
have been prepared for Birhor community in the total 10 
number of villages. Apart from that, for Kamar community 
10 number of Experimental plots have been done in 9 
number of villages. The key findings of the development 
of Experimental Learning Plots are to raise awareness 
among the community regarding feasible practices done 
in learning plot.  
Training for farmers on preparation of Bio fertilizers 

and pesticides. – 
Training programs have been organized for the Bio 
fertilizers and Pesticide’s preparation in the 2 villages with 
the total participation of 43 peoples including 14 females; 
29 males from Kamar community and 52 from Birhor 
community including 14 females and 38 males. The main 
objective of the training was to aware community on 
maintain long term soil fertility, to keep crop healthy, also 
to improve the soils chemical properties such as supply 
and retention of soil nutrients.  
 

Strengthen of the old seed banks  

 
Three old seed bank is strengthened in the two-district 
location of project area one is in Kulhadighat in Kamar 
communities’ area at Gariyaband District and other two 
were strengthen and developed at Birhor communities’ 
area village such as Valda and Ulda at Korba district. 
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Support for promoting Kitchen Garden  

 
Under kitchen garden practices, 75 farmers from 5 
villages from Birhor communities and 75 farmers from 6 
villages in Kamar communities were from provided 
support with 24 variety of seed for cultivation in their 
backyard kitchen garden so that there must be availability 
of nutritional values in their daily consumption, during 
lockdown period due to the availability of vegetables in 
the homes of the community they could manage to 
escape from starvation and unavailability of vegetables. 
 

Awareness program on wild and traditional foods for 

school and community 

 

For orientation to the school children, several orientation 
programs were conducted on the various dates. In the 
orientation program the children were made aware about 

uncultivated food and wild foods. They were shown 
different types of seeds like Char, Ghughru, Bhelwa, 
Kosam, chindi, kanda, Bhaji, etc which we can use for our 
daily consumption. They were educated the things 
available for us in the jungle. They got to understand the 
importance of the jungle in their lives. They were 
encouraged on to focus in their study 
 
Organizing one day Mela on uncultivated food/ wild 

food:   The purpose of this activity is to inculcate the 

values and information to the next generation so that 

they can understand the importance of the jungle and its 

value in their lives.  The activity is conducted with the 

physical visit and practical exposure with the diversified 

variety of foods available in the jungles. The orientation 

program on wild food was organized with the school 

children of total 16 villages. The total number of the 

participants in the orientation program was 95 peoples 

and 20 children including male and females. Orientation 

programs were conducted on different dates in which the 

people were introduced with the wild food found in the 

jungle and they were made to understand the importance 

of wild food. They were educated on with Mahua, Char, 

Bhelwa neem, Patal Kundha, different types of 

vegetables, roots, Tendu etc. They were also educated on 

the importance of Medicinal plants. They were told about 

how these medicinal plants are used in the different types 

of ailments and different vegetable plants used in their 

daily routine. Apart from that they were informed on 

what kind of other resources are available in the forests 

like fishing, techniques of fishing, NTFP Materials etc. 
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Nursery Development and Plantation  

Nurseries was developed in the Malda, Birhor 

community’s village of Korba district and Kamar’s 

community village of Kulhadighat, Gariyaband district. 

There were approx. 6000 thousand saplings were 

developed at both the nurseries in which Harra, Behada, 

Neem, Jamun, Chhar, Kusum, Tendu, Bhelva, Aawla, 

saplings were developed  

 

One day orientation on Forest Rights: 

One day Training on Forest Rights was conducted in 

Malda village of Birhor community and Kulhadighat of 

Kamar community on two different dates. The 

participants were made aware about the Forest Rights by 

the medium of Resource person Mr.Rohidas Yadaw at 

Kamar community area and Uddeshwar Nayak at Birhor 

community area, they have shared important matters 

regarding Forest Rights process which includes claim 

process. They also stated about the more than 50% 

presence of population of the village in the Gram Sabha is 

also required. The process is started with the preparation 

of the proposal in the Gram Sabha along with that 

preparation of Nazri Naksha, setting up the boundary of 

the village and work with Beat guard. All participants 

agreed in preparation of Community Forest 

documentation. The meeting had attended by community 

mobilizers, farmers leaders and other members from the 

communities.  

 

Some activities are ongoing in the project areas of Using 

Diversity.  
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Siyan Sewa Sadan, Old Age Home  

 

 
 
l Old age day: - International old age day was celebrated 
on 1st October 2020 at Siyan Seva Sadan, Bhilai, 
Gariyaband. On this occasion, District collector of 
Gariyaband Mr. Chattar Singh Dehre and C.O. Jila 
Panchayat – Mr. Vinay Kumar Langhe were invited as a 
chief guest, along with that Deputy Director of Social 
welfare department, Chattisgarh, Aditya Lambe, Director 
of Prerak Mr. Ram Gulam Sinha and Secretary of Prerak 
Mrs Vatsala Srivastava also attended the occasion.  The 
guests were welcomed with the bouquet by Komalram 
Sahu.  The program started with the worship of Godess 
Saraswati by the chief guests and other guests. The 
responsibility for stage was handed to Rohitdas Yadav.  
On the occasion of International Old Age Day, all the 
eminent guests honored the elderly people of the Siyan 
Seva Sadan by offering garlands to them. The Collector  
 
expressed his gratitude towards the elderly people of the 
old age home. After that all the old people were 
presented with a Shawl and Shrifal. Mr. Yogendra Singh 
from Health Department presented with Stick and 
mockshit. Along with that the Collector Mr. Chatter Singh 
Dehre presented Hearing device to the old people who 
are having problems in hearing. With this the program 
came to an end with serving eatables to the guests, 
elderly people and members of the Siyan Seva Sadan.   
 
Health Checkup Program: A Tuberculosis checkup was 
organized at Siyan Seva Sadan on 12th Jan 2021 with the 
help of Health and Family Welfare Department, 
Chhattisgarh. The NTEP team of health department 
shared the important information about T.B. The team 

also distributed the TB test kit for collection of gob 
sample for testing in the presence Komalram sahu, 
Members of Siyan Seva Sadan and all old age people at  
 
the seva sadan and also stated about the symptoms of 
T.B. in detail like cough more than two weeks, mild fever 
at evening,  
loss in weight, loss of hunger. The participants were 
instructed to visit nearest Health Care Centre for free 
consultation and medicine in case of any of the above-
mentioned symptoms appear. The old age people were 
consulted by Dr. Humne for their routine checkup. Apart 
from that the sample for TB tests collected from Kejuram, 
Brijbai, Dulari Bai and Jamuna Bai who are residing in The  
Siyan Seva Sadan. In addition to that the NTEP team was 
requested for providing Spectacles for some of the old 
age people. 
 
Minister of Child and Women Welfare Visit at Siyan Seva 
Sadan- Hon’ble Minister of Child and Women Welfare 
Smt. Anila Bhediya had esteemed visit at Siyan Seva Sadan 
on 06th Jan 2021. 
 
The honb’le Minister was welcomed with the 
presentation of bouquet and applying gulal by the senior 
people of the Siyan Seva Sadan. The minister asked about 
wellbeing of the residents of Siyan Seva Sadan. 
 
The older person Brij Bai and Mathura Bai were inquired 
about their health asked questions pertaining to the 
hygiene or any other problem. They told that they are 

residing in the Old Age home in a very pleasant and family 
atmosphere. They get breakfast in the morning, lunch at 
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noon, tea and snacks at evening and dinner at night. They 
also stated the theirs is health checkup conducted every 
week and all the working staffs of Siyan Seva Sadan have a 
very cordial behavior with all the old aged in the Siyan 
Seva Sadan. The nurse facility is also available at the Old 
Age Home for health related issues. The honble minister 
also praised the management of the Siyan seva Sadan and 
also suggested all the members to stay together happily.   
 
During discussion the old aged persons insisted on the 
requirement of Hot water machine and roadways to the 
old age home. The Honble minister instructed for 
submission of a proposal and also instructed Welfare 
Department to prepare proposal for Permanent Old age 
home. The old age home is funded by Social Welfare 
Department of Chhattisgarh. The director of the 
organization Mr. Ram Gulam Sinha stated that there are 
23 old age persons are staying in the old age home. They 
are provided with the facilities of regular health checkup, 
medicine and free care as per instruction of social welfare 
department. Also, other eminent persons like Upper 
Collector- Mr. J.R. Chourasiya, Deputy Director of Social 
Welfare department-Mr. Narendra devangan, Aditya 
Lambe, Inspector- Vedmati Dario, sarpanch – Dinesh 
kumar Dhruv and staffs of the Organization were present 
on the occasion.  
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Community Based Seed System of Tribal Women   

 
This project was implemented in Churra and Gariaband 
blocks of Gariaband district of Chhattisgarh. Seeds were 
always considered as a common property of the 
community. The impact of green revolution during the 
60s introduced the high fertilizer responsive and pesticide 
dependent thereby varieties replacing farmer 
wend/breed indigenous varieties. This also lead private 
trade of seeds, thereby seed became a trade commodity      
in the agriculture community. Due to over emphasis on a 
very few varieties (high breed and improved seeds) which 
can respond to high level of inputs (chemical fertilizers 
and pesticides), the diversity of indigenous varieties of 
crops got eroded and are facing extinction. Many of the 
indigenous seed varieties have qualitative characters such 
as flood / drought tolerance, resistance to pests and 
diseases, tolerance to extreme weather etc. 
 
 

Distribution of dry ration (grocery items) to needy 

families. 

 Vulnerable poor needy families received one 
month ration support during the nationwide 
lockdown situation due to outbreak of COVID-19 

 150 needy poor families have been provided with 
one month ration (grocery items) 

 Successfully distributed the ration kits (grocery 
items) to the poor families. 

 

Strengthening seeds conservation block in Bhilai, 

Gariyaband 

 Strengthened the conservation block by 
increasing conservation capacity and many more 
traditional new seeds production facilities. 

 
 

 350 varieties of paddy seeds have been conserved 
in Bhilai, Gariyaband 

 As this activity is being carried out since previous 
year and so conservation of 350 varieties is 
successful. 

 
Supporting community seed banks for containers, 

other small equipment’s and seeds storage. 

 

 Two seed banks in the project area were 
supported through providing them with seed 
containers and other equipment’s. 

 Increased storage capacity of 2 seed banks and 
now well maintained. 

 Seed banks are being run from the last year and it 
has been strengthened by supporting of 
containers and other required materials for 
storage of seeds. 

 

Gender sensitization meetings 
 

 Increased awareness among people on various 
gender issues. 

 Conducted 5 meetings in different villages of 
project area. 

 People have learned about various gender issues 

and gender discrimination has decreased. 
 
 
 

Organizing field days 
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 Increased knowledge and skills of farmers for 
various seeds production techniques 

 Organized 2 field days, one for vegetables and 
other for paddy cult ivation in which total 84 
female and 57 males participated 

 This program is successful as the it provides a 
good opportunity to farmers for their learning on 
different crops production and acquire knowledge 
and techniques of cultivation. 

 

Support for purchasing farmer produce early variety 

of paddy seeds 
 

 Made availability of quality paddy seeds for 
women farmers 

 5 quintals early varieties paddy seeds were 
purchased and distributed among seed producers’ 
group 

 This program is successful because farmers 
received seeds according to their requirements 
for production. 

 

Revival of traditional vegetable diversity 

 

 Revived various traditional vegetables seeds in 
the field area for future production. 

 23 varieties of traditional vegetable seeds have 
been collected 

 The revived vegetables seeds will be distributed 
for developing nutrition garden at household level 
so that people can get fresh vegetables for their 
household consumption.      

 
 


