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ThankYouNote 
Theyear2022-2023 wasblendofboththeopportunitiesandthechallenges.Itforcedustointrospectintowhoweareand what 
we are here to do. We had strategic capacity building workshop on effective report writing and Budgeting toupdate 
practical skills. The core leadership team participated to prepare ROADMAP for the year 2023-25 , strategicdirection 
for next phase of Subhiksha.As we step into 15 years of Subhiksha, its time of many changes andopportunities within 
organization and outside. I hope these changes will help us to emerge stronger towards 
ourjourneyforinclusiveandholisticdevelopmentforchildrenwithandwithoutdisabilities.Thisannualreporttriestosummari
seallthose challengesandexperiences. It is not only a moment of recall for Subhiksha, but 
alsoanopportunitytocommunicate tooursupportersand  stake  holders  who  have  stood  by  us  through  
thejourney.Thankyou! 

 

 

Founders'Voice 
Theyearthatpassedwasanextraordinaryyearwithmanycolours.Tokeepourmottoatthecentreofouractivities,webeganto
provideHomebasedcare,CommunitybasedRehabilitation,counsellingandtherapiestochildrenwith 
disabilities. We transitioned back to our full capacity of providing services. We work in the sphere Health, Education 
andSkill Training delivering a plethora of services. Our services include parents and childcare, early assessment 
andtherapeutic activities, parent training, special schools, vocational training, life skill training, home base education. 
Wehavecomealongwaysinceourbeginnings,movingahead yearbyyear,changinglives,bringinghopeandhappiness. 
Herewearesharingstorieswhichkeptusgoingforwardduringthetoughtimesandtransition. 

We have continued our work on the underprivileged Special children and youth.So the  year, I would 

sayhas been a mixed bag of experiences- some good, some encouraging and little bit challenging 

also.When I look back, I feel to come out more resilient in dealing with difficult situations. I 

stronglyacknowledgethecontributionandsupportfromthedonorswhostoodwithusinthecrucialsituations. 

 
 
 

Objective 

 
Subhikshaaimstopromotewelfare,careandrehabilitation forthespecialchildrenandex-poseintellectual 

disabilities children to arts, sports and music, so that they also get to e:x-perience a holisticmodel of 

education. While addressing the education component, Subhiksha also intends to  use its  accessto 

children, to introduce simple health initiatives that can prevent children from being susceptible 

toinfectionsanddiseases 

 
 

OurVision 

Everychildmustgetanequitablechanceatgoodqualityeducation 
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OurMission 

 
Ourmissionistomakeadifferenceintheworldofdisability.Webelieveinhumanpotentialanditsexpression. 

Our emphasis is on education and itsaccessibility,regardless of caste, creed, 

race,religionandethnicity.Weeducateandempowerchildrenwithspecialneedstolead 

dignified,successfullivesinthemainstreamsociety. 

 
WHATWEDO 

 
WeworkwithSpecialChildren, adolescents,andgrownupswithspecialconditionssuchas 

 
• CerebralPalsy 

• MentalRetardation 

• SlowLearners 

• Autism 

• Down 

SyndromeOurworkfocu

sseson 

SupportthefamiliesofSpecialChildrenbyenrollingtheminOpenBasicEducationofNationalInstituteof Open 

Schooling. 

 
ProvideContinuumofcaretothesechildrenonalongtermbasis. 

 
Helpthechildren 

andadolescentstobecomemoreselfreliantthroughLifeSkillsBuildingandTherapeuticinterventions. 

 

SummaryofActivitiesorganisedin2022-2023 
Subhiksha Special School is a day care center catering to differently abled children and 

providingrehabilitationandinterventionservicesforMentalRetardation,CerebralPalsy,Autism,Multipledisabiliti

es,DownsSyndromeandslow learners. 

 
Subhiksha is working on various aspects in the field of disability such as Community based 

rehabilitation,therapeuticinterventionsandacademicinterventioncomprisingofOpenschooling(NIOS).Wew

orkwithspecialChildreninamulti-dimensionalapproachforpeoplewithdisabilities. We aim to help enhance 

thequalityofthelives ofour SpecialChildren. 

 
MajorfacilitiesandtherapiesavailableatSubhiksha:SpecialEdu

cation 

Academics(throughNIOS)CustomizedP

rogramforEachChildTherapyUnit 

(Physiotherapy,OccupationalTherapy,andSpeechTherapy)DayCar

eFacility 

FriendlyandCaringStaffComputerT

rainingClassesVocationalTraining(

NIOS) 

RecreationalClasses(DanceandYoga)Sports 
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SpecialEducation : 
 

The Special education services of Subhiksha encompass a range of learning opportunities for children 

withdisabilities,primarilywithcerebralpalasy,intellectualdisabilities,downsyndromethatplaysavitalroleinthepl

anning of their future life. The special educator maps out the appropriate strategy for each child aiming 

atthe current and future progress by involving the parents in all stages of the teaching-learning process. 

Groupteaching and individual need-based teaching cover the overall area of learning. The team of teachers 

madeefforts to deal with children with disabilities and their one-to-one session including guiding, 

counseling,sharing issues and motivating. The special educators prepared small tasks aiming long term goals 

of eachchild and trained their parents to accomplish it. In this academic year, a total of 85 students with 

differenttypes of disabilities were provided special education services to mainstream them in learning 

anddevelopment process.Atotalof23newadmissionstookplaceinthisacademic year. 
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CommunityBasedRehabilitation 

 

Community Based Rehabilitation include the intereventions which is applied in 5 Slum Communities 
ofTelangana. Subhikshaendeavours to promote human inclusion by providing rehabilitation care, support 
thepractice of education, strengthen economically the needy and advocate for social rights of 
children/personswith disabilities and families with socio-economic disadvantage. With the aim to carry out 
these benefits fortarget groups, projects have been implemented on the key components (Health, Education, 
Livelihood,Empowerment) of the Community Based Rehabilitation (CBR) matrix from the World Health 
Organization(WHO). In order to provide rehabilitation services at door steps in the community, a resource 
centre has beendeveloped for extremely poor children with disabilities.Our CBR team of around 15 people of 
diversebackground hasworked in the areas in collaboration with volunteers, local supporters and therapeutic 
staffmembers for social transformation of mainstreaming disabled and marginalized children through 
educationandtherapies. 

 

ServicesatCentre 
 

The rehabilitation services of Subhiksha aim to optimize the functional skills of children and youth 
withdisabilities, making it less challenging for them to cope with the various demands of their 
environment.Subhiksha delivers rehabilitation services to children and persons with disabilities via a team 
ofmultidisciplinary professionals. Subhiksha treats children with movement disorders, speech 
andcommunication impairments, cognitive impairments and impaired social interaction, as well as a broad 
rangeof other developmental disorders. High quality services are delivered including physical therapy, 
specialeducation, speech/language therapy, psychological and medical evaluations/interventions. The 
rehabilitationprogrammeincludesthescreeningandidentificationofchildrenwithdisabilities,comprehensiveasses
smentsof complex individual needs, and the development of individual rehabilitation plans (IRP), all carried 
out by amultidisciplinary team with the aim of maximising the potential of each child. Most of the families 
availingservicesbelongto poor socialand economic backgrounds. 

 
A total of 85 children received services in the period between April 2022 and March 2023. A 

transdisciplinaryapproach is followed, keeping family and child at centre. Every new registered child has gone 
through acomprehensive assessment by multidisciplinary professionals according to the need of the child. 
Childrenwith different developmental disabilities were followed up. During the follow-up sessions, the 
teamdemonstratedthetherapeuticactivitiesto thechildandhis/her parentsaccordingtotheIEP. 
The team of audiologist and speech/language therapist, special educator, physiotherapist, 

occupationaltherapist,psychologistandneurologistinteractedtoaddresstheissuesofparentsandchildrenwithcog
nitiveimpairment and other neuro developmental disabilities. It motivates parents to become more involved 
intheir child rehabilitation programme. Home-based activities were designed for each child on the basis 
ofhis/herindividual needs. 
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The programme provides an opportunity to the parents of children with disabilities to observe the 
therapysessions provided by different therapists and also practice the same in front of them. The aim of 
thisprogramme is to train parents so they can participate in the rehabilitation process of their child. It helps 
thechildtobecomeindependent tosomeextent.Thedurationofintensivetherapysessionis45minutesdailybyeach 
therapist (speech therapy, physio therapy and special education) for one week and repeated after 1-2months, 
depending on individual needs. During thisreporting tenures 65 children with disabilities 
receivedregularintensivetherapy. 

 
1. TherapeuticServices 

 

a. Physiotherapy 
b. OccupationalTherapy 
c. SpeechTherapy 
d. PsychiatryandCounseling 
e. Performing&expressivearts(DanceandMusic) 
f. Sports 

 
 

A. Physiotherapycangoalongwayinhelpingchildrenwiththeirmovementsandhelpdevelopweakmuscles.Basedon 
theindividualrehabilitationplanphysiotherapistsplanthescheduleforeverychild.Thetherapistsworkcloselywitheachchildand also 
assess the need for aids - such as standers, walkers, wheelchairs or any other orthotic devices. The 
variousinterventionsaimto 

 

• Strengthenandrecuperateweakmuscles 

• Ensuremobilitywithprogramssuchasusingwalkersandwheelchairs 

• Helpthechildandfamilytobecomefamiliarwiththeequipment 

• Facilitatetoachievethedesiredgoalsthroughmanualtherapy,framestanding,standingbars,parallelbartraining,balancetraining, 

• musclestimulatoretc 

• Advicesupplementaryhomeactivitiestofamilymembersandcaregiversaftertrainingthem. 
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B. OccupationalTherapywithmulti-sensoryintegration  :Occupationaltherapypromotesthehealthandwellbeingofi n di v i d ua l 
sDeveloping skills that are amust fordaily livingis the mainobjective of this intervention. Designed toimprovebasicmotor 
functions and reasoning skills,thustheprogrammehelpspreventpermanent loss of functions. Theinterventionuses 
methodssuchasmulti-sensorystimulationandintegrationto: 

 

• Helpeatproperlythroughoral-motorexercise 

• Improvemotorskillsbypickingandreleasingsmallobjects 

• Teachnewactivitiesthroughimitationtechniques 

• Toneupbodybalancethroughexerciselikeclimbingstairs,jumpingetc 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

C. Hearingand  SpeechTherapy:Themostimportantgoalofspeechtherapyistoprovidestate-
of=thearttherapyfacilitiesfreeofcosttothedisadvantagedpopulationtowhomtheseservicesare 
eithernotavailableortooexpensive.Themainareaoffocusistoimprovethechild’sexistingdisabilitythroughindividualizedt
herapysessionstherebymakingthemasindependentas 
possiblewhichisanimportantsteptowardssocialinclusionandacceptance. 

 
Everyonelikestoexpress.Howeveritdoesn’tcomeveryeasytoourspecialchildren,Thisinterventionhelpsin improvingspeechof
thechildrenandtheirabilitytounderstandandexpress. 

 
 

Ourtherapistworkto: 
 

• Testhearingabilityofchildren 

• Identifydifficultiesinarticulation,fluency,resonance,orlanguagedisorders 
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Demonstratetherightsoundingwordsandpracticewithchildrentofollowthesame 

• Ensurepropermouthcoordinationtoproducesoundstoformwordsandsentences 

• Helpwithvoicevolumeregulation 

• Addresslanguagedisorderstohelpchildrenexpresstheirthoughts 

• PracticewithSpeechTrainertodevelopchildren’sspeech 

 
 
 
 
 
 
 
 
 
 
 

D. Psychiatry and Counseling : Counseling is an extremely crucial part of the rehabilitation process. Children and parents are 
bothcounselledThisintervention helps address the fears and needs for both. Since 
theparentsandthechildrenstrugglewithchallengesineverydaylife,acquiringnewskillsalsoleadstoimprovementinqualityoflifeofthechildr
enaswellastheparents 

 
 

E. Performing and ExpressiveArts : Dancingandsinging hasbeenan integralpart of human society. It is a greatway to bondandhas good 
health benefits. This dancing and singing not only helps improve muscle tone, spatial awareness and 
kinestheticsensationsbutalsofacilitateswithsocialskills. 

 
 

F. Sports:Thesportsprogrammeenableschildrentolearnthingslikefollowinginstructions,waitingfortheirturn,developalte
rnativesolutions.Thishasfurtherenhancedtheconfidencelevelofthechildren. 
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Under events allthe occasionslike Independence Day,Republic Day and festivals like Holi, 

DiwaliandDasarawerecelebrated. 

 
IndependenceDayandRepublicDayCelebrations 

 

The National Flag was hoisted in Subhikshaschool on the occasions of Republic Day in the presence 

ofMr.PondiKishoreKumar,Directorandallthestaffmembers.Ourchildrenparticipatedinthecompetitionsa

nd alsoculturalactivities. 

 
 
 

Children’sDay 
 

Sports competitions, singing and dancing were some of the programmes that made the children 

feelimmensejoyontheoccasion. 

 

 

                         Table of contents depicting Total Number of Children served for the Year 2022-2023  

Sl.NO  Name of the Disability        Male        Female        Total  

1 Cerebral Palasy         2          1         3 

2.  Intellectual Disabilities         74          6        80 

3. Multiple Disabilities          1          1         2 

           Total        85 

 
 

Oursincerethankstoourdonorsfortheirtimelysupport! 
 

SI.No CorporateDonors IndividualDonors 

 

1 
HyundaiMotorIndiaEngineeringPrivateLim
ited,Madhapur 

Dr.KameswaraRao,Safilguda 

2 CybageSoftwareCompanyPrivateLimited,

Gachibowli 
Mrs.Samrajyam,BanjaraHills 

3  Mr.Goverdhan,Kondapur 

4  Mrs.Sirisha,EastMarredpally 

 
5 

  

Dr.ChittiSubramanyam,Somajiguda 

6  MsLssSujatha,JubileeHills 

7  Lss.Jyothi,Shankarpally 

8  MsSGeetha,EndowmentsDepartment 

9  Mrs.SeethaMahalakshmi,Himayathnagar 

10  Mr.LSRMurthy,Dilsukhnagar 
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